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RE:		2016-2017 DRAFT Work Plan & Timeline for Commission

DATE:		July 15, 2016


As the Commission goes into a new year with new members, it is a good time to look at what has worked well and what we could improve for the coming year.   At our first meeting in July, I’d like to spend a little time for the Commission members to get to know each other.  

We’ll start the meeting with brief self introductions.  We’ll also be discussing your ideas on how the Commission should measure its success.  

As the Chair of the Commission, I’d like to help us agree on a timeline and work plan so we can work together more effectively.  And going forward, it would be helpful for each new Chair to update the work plan and timeline to reflect the Commission’s changing priorities.  

I’ve drafted a work plan and timeline that includes the priorities this Commission has already identified as well as a few projects I would like to propose.  Please note this is a DRAFT document only.  We will be discussing, and possibly finalizing this at our July 27 or our August meeting.  

 

[bookmark: NRS233ISec060] Nevada Revised Statutes 233I.060  Powers and duties.
      1.  The Commission shall study the changing and developing roles of women in society, including the recognition of socioeconomic factors that influence the status of women, and recommend proposed legislation.
      2.  The Commission may collect and disseminate information on activities, programs and essential services available to women in Nevada.

DRAFT Nevada Commission for Women Work Plan 2016-2017

Program Goals (long term)

1. Recognition:  Document the role of Nevada Women 
2. Study Evaluate representation of women in government
3. Report:  Create an annual report on the status of women 
4. Proposals:  Recommend legislation prior to each legislative session

Measurable Program Objectives for 2016-17:

1. Recognition:  Document the role of Nevada Women in two government buildings (Reno, Vegas)
2. Study:  Evaluate representation of women on state boards and commissions
3. Report:  Use community resources and/or fundraise to develop a report for 2017 legislative session
4. Propose legislation:  Include legislative proposals and recommendations in 2017 report



Operational Goals (long term)

1. Strategic Planning for the Commission for Women
2. Engage Commissioners in achieving the goals of the Commission
3. Offer young women leadership opportunities with the Commission
4. Fund the work of the Commission

Measurable Operational Objectives for 2016-17:

1. Develop and implement a work plan for the Commission for Women
2. Assign Commissioners and/or create committees to carry out the work of the Commission
3. Create a volunteer “Junior Commission for Women” to offer leadership opportunities to young women and help carry out the work of the commission
4. Identify and pursue fundraising opportunities


